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THE UNIVERSITY OF MICHIGAN
REGENTS COMMUNICATION

ACTION REQUEST

Subject: Parking Services
Year 2001 Annual Maintenance Program

Action
Requested:  Approval to Proceed with Project

Background:

The Parking Services annual safety, maintenance, and repairs program for year
2001 is comprised of several major projects, plus minor improvements to several smaller
parking lots, annual maintenance to parking decks, and lighting and landscaping
improvements. Major projects include structural repairs to the East Medical Center Drive
Parking Structure, rebuilding and repaving the parking lot at Fuller/Beal Roads, and
replacement elevators for the Hill Street Structure.

This program is estimated to cost $3,900,000 with funding provided from
Parking Services revenues. The construction is scheduled to coincide with the summer
paving season. The projects will be designed by the University of Michigan Facilities
Planning and Design Department.

We recommend the Regents approve proceeding with the Parking Services Year
2001 Annual Maintenance Program as described.

Respectfully submitted,

AT

Robert Kasdin
Executive Vice President
and Chief Financial Officer

December 2000

APPROVED BY THE REGENTS ON
DEC 1 4 2000



