THE UNIVERSITY OF MICHIGAN
REGENTS COMMUNICATION

ACTION REQUEST

Subject: Ann Street Parking Structure

Action
Reguested:  Authorization to Issue the Project for Bids and Award Construction Contracts

Background:

At the September 2004 meeting, the Regents approved the schematic design for
the Ann Street Parking Structure project. A 530-car parking structure is proposed. The facility
will have seven levels, including a rooftop parking level.

The estimated cost of the project is $13,000,000. Funding will be provided from
Parking resources. The construction cash flow may be provided, all or in part, by increasing the
commercial paper issuance under the commercial paper program, secured by a pledge of General
Revenues, and authorized by the Regents. Construction is scheduled to be completed in Winter

2006. _
We recommend the Regents authorize issuing the Ann Street Parking Structure

project for bids and awarding construction contracts providing that bids are within the approved
budget.

Respectfully submitted,
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Timothy P. Sloffo
Executive Vice President and
Chief Financial Officer
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