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THE UNIVERSITY OF MICHIGAN March 24, 2022
REGENTS COMMUNICATION

ACTION REQUEST

Subject: Michigan Stadium
Scoreboard Replacement

Action
Requested: ~ Approval to Proceed with Project

Background:

The existing Michigan Stadium video scoreboards were installed in 2011 and
have exceeded their anticipated service life. The technology of these scoreboards has become
obsolete and it has been increasingly difficult to source replacement parts. The Department of
Intercollegiate Athletics recommends replacing the scoreboards and select components of the
public address and video production equipment to proactively address reliability and
serviceability concerns. The new scoreboards will be the same height as the existing boards and
wider to further enhance the fan experience and significantly more energy efficient. The scope
of this project includes the architectural, electrical, and mechanical work necessary to
accomplish these improvements. There will be no impact on parking from this project.

The estimated cost of the project is $41,000,000. Funding will be provided from
Athletic Department resources. The construction cash flow may be provided, all or in part, by
bond proceeds or increasing the commercial paper issuance under the commercial paper
program, secured by a pledge of General Revenues, and authorized by the Board of Regents.
The architectural firm of SmithGroup Inc. will design the project. The project is expected to
provide an average of 36 on-site construction jobs. Construction is scheduled to be completed in
the fall of 2023.

We recommend that the Board of Regents approve the Michigan Stadium
Scoreboard Replacement project as described, and authorize issuing the project for bids and
awarding construction contracts providing that bids are within the approved budget.

Respectfully submitted,
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Warde Manuel Geoffrey S. Chatas
Donald R. Shepherd Director of Executive Vice President and
Intercollegiate Athletics Chief Financial Officer
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