[Insert CM Firm’s Logo Here]
University of Michigan
Name of Project
UM Project No. P0000xxxx
Construction Manager’s Quarterly Construction Summary

Construction Manager: [Name]
Architect: [Name]
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[At the start of the project, insert the A/E's rendering here and provide photo credit. Once there has been significant construction progress, the rendering may be replaced with a site progress photo. If possible, use the same perspective as the A/E rendering.]PROGRESS OVERVIEW
· Summarize the general progress in narrative form. 
· 


CRITICAL ISSUES
· List schedule or budget issues and detail how issues are being addressed. Or, indicate "None at this time."
· 


















SAFETY
1) Description of CM firm’s safety mission statement/motto. 
2) Insert image of U-M safety report from the last month of the reporting quarter. Do not include any other charts or graphs.
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See Appendix A for additional Safety Report pages
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DIVERSITY BUSINESS PARTICIPATION

	Trade Name
	Contract Amount

	If no awards, indicate "Nothing to report at this time."
	$

	
	







SCHEDULE OVERVIEW
Do not provide a bar chart or other graphic.

Construction is [%] Complete through [Date/Month]. 

	Bid Document Release Dates from Design Professional to CM
per the CM SOPD
	Out to Bid

	Bid Package No.
	
Description
	Original Schedule per SOPD
	
Current Schedule
	
Actual
	
Original Schedule
	
Current Schedule
	
Actual

	DR #0
	Demo and Abatement
	8/23/19
	8/2/19
	8/2/19
	8/5/19
	8/5/19
	8/5/19

	DR #1
	Precast Concrete design-assist & installation
	7/8/19
	7/8/19
	7/8/19
	6/28/19
	7/16/19
	7/16/19

	DR #2 
	Earth Retention Systems
	9/24/19
	9/24/19
	9/24/19
	10/22/19
	10/2/19
	10/26/19
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MILESTONES
List milestones listed in CM SOPD and any other milestones determined by the Project Team at the beginning of the project. 

	
Description
	Original Schedule per SOPD
	
Current Schedule
	
Actual

	Start of Demolition
	9/23/19
	9/23/19
	9/23/19

	Start of Precast Concrete
	3/17/20
	3/17/20
	TBD

	Building Enclosure
	11/22/20
	11/22/20
	TBD








              




3-MONTH OUTLOOK
	Month/Year
	Month/Year
	Month/Year

	· Continue precast concrete fabrication
· Begin precast installation
· Complete concrete foundations and walls
· Continue earthmoving operations and backfilling

	· Continue precast concrete fabrication
· Begin precast installation
· Complete Madison Street water line install
· Begin masonry installation

	· Continue precast concrete
· Begin basement underground piping installation
· Begin window installation
· Begin layout of basement walls






ADDITIONAL MEASURABLES (reported in business days)
If review time exceeds goal, provide an explanation.
 
	RFI Review:
	Submittal Review:
	Change Management:
	Pay Applications:

	Total RFI’s:
	Total Submittal Packages:
	Total No. of CCDs:
	Total Pay Apps: 

	Avg. Review Time:

	Avg. Review Time:

	Avg. CCD to CO:

	Avg. Payment Time to CM:


	Review Time Goal:
	Review Time Goal:
	Goal for CCD to CO:
	Payment Goal U-M to CM:

	
	
	
	Avg. CM Payment to Trade: 

	
	
	
	Payment Goal CM to Trade:
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Budget/Cost Status: Invoice Summary
Insert the invoice summary from the last month of the reporting quarter.

[image: ]


Construction Cash Flow
If the actual varies significantly from the projection, provide an explanation.



[image: ]
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SUSTAINABILITY & ENVIRONMENT
Narrative of CM’s Sustainability and Environmental program.
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PROGRESS PHOTOGRAPHS  
Insert photos and include dates taken and brief description.


	
[image: ]

Concrete footing installation
	
[image: ]

Foundations looking southwest
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Foundations looking south

	
[image: ]

Complete foundations backfilled
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The University of Michigan

Monthly Safety Report

(Submit by the 7% of next month)

DETAILS OF RECORDABLE INJURIES OR ILLNESSES: For allinjuries and ilinesses listed on page 1, include the date of the.
injury/illness and a paragraph with details describing the injury/illness, including i the injury/iiness resulted n Lost Time
or Restricted Work Activity/Transfer.

Current Month:

ToDate:

‘SAFETY FIRST CONTRACTOR SAFETY RECOGNITION PROGRAN AWARDEES: List names of employees recognized under
6C/Trade Contractor' Safety Recognition Program

Date
Name of Awardee Subcontractor/Trade Contractor (MM/YYYY)
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The Universy of Micrigan
Monthly Safety Report

(Submit by the 75 of next month)

Project Name: UM Project Number:
Construction StartDate: ____ Construction End Date:
Data for Month of: Date Submitted:
ek e in th consiructon phase but o et moized i subantaly complete vih o acvityon sie.
ata i ot required; Project Manager may submit on behalfof contractor.
‘Number of Cases - Rates
Carrent [ Yearto | project | PO Tational [ Yearto
INCIDENT TYPES Month | Date | toDate Average | Date
‘OSHA Recordable Incdents o 31
DART Incidents o )
Lost Work Incidents o 12
Non-recordables,near misses,etc o 2017 515 Construction Data
‘OSHA RECORDABLE INCIDENTS: Current | Yearto | Project
Picose clsey Incident type below and alzo complete poge 2 withdetai Month | Date | toDate
Fall (e, floors, platforms, roofs)
Struck by/against(= . falling objects, vehicies]

Caughtn/between (¢ ¢ cave ins, unguarded machinery, eauipment]

Electrical (g, overhead power ine, power tools/cords, outets, wiring)

‘Overexertion

Inhalation

Heat

Other (other items not covered above)

EMPLOYMENT INFORMATION
{includes contract workers)

‘Average Daly Number of Employees (FTE's]

Total Hours Worked by Employees

PROJECT SAFETY ACTIVITIES

Safety Orientations Completed

Safety Huddles/Tool Box/Similar Actiities Completed

Documented Safety Inspections/Observations Completed

Disciplinary Actions
Medical, ire and Other Emergencies

MIOSHA Visits

Safety Recognition Events (lunches/giveaways)

Safety Recognition Program Awardees (it names on Page 2)

MIOSHA CITATIONS

Total number (serious, repeat or willul)
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FACILITIES & UPERATIONS

ARCHITECTURE, ENGINEERING AND CONSTRUCTION

UNIVERSITY OF MICHIGAN





